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The doc folder was created within the Solution Explorer and the BGFTPWhitePaper.doc was added as an existing file (once the folder was created, I went to Windows Explorer and copied the file to the doc directory). 
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When I chose to check-in the changes, this message popped up.
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Then this message followed.
Here’s the info from debuglog.txt that was generated by using your debug dll.

params ok

SccAddFiles flags 0

Checking CVSROOT ::pserver:mpemberton@triumph:/usr/local/cvsroot and module : BGFTP/doc

Trying to launch C:\Program Files\TortoiseCVS\cvs.exe -z 9 -r  -n -d ":pserver:mpemberton@triumph:/usr/local/cvsroot" checkout "BGFTP/doc"  in folder "C:/DOCUME~1/MPEMBE~1/LOCALS~1/Temp/UDC51C7"

Launched C:\Program Files\TortoiseCVS\cvs.exe -z 9 -r  -n -d ":pserver:mpemberton@triumph:/usr/local/cvsroot" checkout "BGFTP/doc"  in folder "C:/DOCUME~1/MPEMBE~1/LOCALS~1/Temp/UDC51C7"

cvs checkout: cannot open CVS/Entries for reading: No such file or directory

cvs checkout: cannot open CVS/Entries for reading: No such file or directory

cvs checkout: nothing known about `BGFTP/doc'

=> OK

Trying to launch C:\Program Files\TortoiseCVS\cvs.exe -z 9 -r  -d ":pserver:mpemberton@triumph:/usr/local/cvsroot" checkout -l "BGFTP/doc"  in folder "C:/DOCUME~1/MPEMBE~1/LOCALS~1/Temp/UDC51C8"

Launched C:\Program Files\TortoiseCVS\cvs.exe -z 9 -r  -d ":pserver:mpemberton@triumph:/usr/local/cvsroot" checkout -l "BGFTP/doc"  in folder "C:/DOCUME~1/MPEMBE~1/LOCALS~1/Temp/UDC51C8"

cvs checkout: warning: new-born `BGFTP/doc' has disappeared

=> OK

Adding files in: C:/projects/BGFTP/doc

...binary file(s)

Trying to launch C:\Program Files\TortoiseCVS\cvs.exe -z 9 -r  add -kb "BGFTPWhitePaper.doc"  in folder "C:/projects/BGFTP/doc"

Launched C:\Program Files\TortoiseCVS\cvs.exe -z 9 -r  add -kb "BGFTPWhitePaper.doc"  in folder "C:/projects/BGFTP/doc"

 add: in directory .:

 [add aborted]: CVS directory without administration files present.  Cannot continue until this directory is deleted or renamed.

=> ERROR

Call almost end

Operation stopped

CSccOut:Shower: start event

CSccOut:Shower: end event

Returning -15

SccQueryInfo

params ok

Session for status exist

File C:\projects\BGFTP\doc\BGFTPWhitePaper.doc, status 0

Returning 0

SccQueryInfo

params ok

Session for status exist

File C:\projects\BGFTP\doc\BGFTPWhitePaper.doc, status 0

Returning 0

